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This document was prepared in January 2011 and is in draft form. The final update will be presented at the EGA.
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Executive Summary – Status January 2011 

� The overall financial plan envisions a total capital expenditure for 

the move to SNdF of CHF5M 

� The capital expenditure will be funded from a combination of: 

� Pledges

� Bank loan secured by ECR Geneva (“ECR”)

� Bridge Loan secured by mortgage (short term to cover renovation 

costs prior to receipt of all pledge funds)

� The construction plan has been designed in a phased approach to 

minimize financing costs and to provide a phased timeline for 

receipt of funding

� The plan  has the full support and backing of ECR
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JohnXXIII Request of Vicariate (ECR)

� Background
� Good progress has been made on the pledge campaign

� Over CHF 3.8M has been raised for the capital expenditure 

� The long term loan with the ECR has been secured

� The loan from the Mission Interieure is pending 

� We have approached the banks for a bridge loan but have been 

denied due primarily to the weak cash flow of the church 

� Request

� JohnXXIII is requesting additional support in order to secure bridge 

financing in in the form of a CHF 1M “act du cautionnement”

� JohnXXIII is requesting a grace period on principal repayments for the 

first years in order to provide better security to the bank and ease the 

burden on JohnXXIII finances
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Financial Plan – Project funding timeline

Project phased approach minimizes financial risk Project phased approach minimizes financial risk 

� The Project is expected to be complete in an 18-24 
month time frame commencing Q1/Q2 2011

Total Renovation 

Expenditure of less 

than CHF 5 M 
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Financial Plan – Project Source of funds

Project phased approach minimizes financial risk Project phased approach minimizes financial risk 

Renovation Phase
Bridge loan repayment 

Phase

� 2011 to 2012 - Funds required to complete project
� 2013 to 2015 - Pledge funds required to repay Bridge Loan 

Bridge loan repaid with 
future committed pledge 

funds 
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Financial Plan – Bridge Loan 

ECR security for bridge loan only required fro 24 months ECR security for bridge loan only required fro 24 months 

� The Bridge loan (currently estimated to be CHF 1.3M) is 
designed to fund the project in advance of receipt of 
committed pledges

� The sooner pledges can be advanced, the lower financing cost 
for the church

� The below highlights the current view of the receipt 
of pledges and the project funding requirement
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Financial Plan – Revenue Summary  

Projected Source of Funds as at January 2011 

Overall financial fundraising target has been met! Overall financial fundraising target has been met! 

Pledges: CHF 3.8M  

Secured Loans: CHF 1.0 M (ECR)

Loans pending: CHF 0.300 M (Mission Interuiere)

Total: CHF  5.1 M 

Bridge Loan required: CHF 1.3M (security required to obtain)



John XXIII- Update January 2011

Financial Plan – Minimizing ongoing costs

� The move to SNdF will give rise to some added costs to be 
covered through increased offertory and ongoing programmes

� The bulk of the costs are to service the principal and interest 
charges related to the ~CHF 1.3M loan secured by the 
ECR/SNdF(see chart below) 

� The business plan demonstrates ability to cover these 
increased operational costs

Financial Costs of loan financing
Original Proposal  May 2010

Financial Costs of loan financing
Current  Proposal  Jan 2011

ECR support to defer principal payments eases cash flow burden and 

help to attract bridge financing

ECR support to defer principal payments eases cash flow burden and 

help to attract bridge financing
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Financial Plan – Increase of Offertory/Pledged 

Contributions 
� The increased operational costs of moving to SNdF (including 

mortgage interest) needs to be covered by enhanced campaign 
to increase offertory/pledged contributions

� Assuming 1100 households,  an average of 2 CHF extra per 
family per week will help to cover all extra financial charges 

� As at January 2011,  already CHF 300k has been pledged to 
cover operational costs over the 5 year period

Reduced burden mitigates parishoner concerns over financing Reduced burden mitigates parishoner concerns over financing 

Required Church Offertory to achieve 
Original Proposal  May 2010

Required Church Offertory to achieve 
Current  Proposal  Jan 2011
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Financial Plan – Financial Forecast

Key to business plan is projected growth of offertory/pledgesKey to business plan is projected growth of offertory/pledges
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Financial Plan – Financial Support/Structure (TBD)

ECR
(owns 

JXIII property)

Swiss 

Bank

SNdFJXXIII

“Pret a usage” Agreement

Gtee for ~ CHF1.0M

Ownership in 
JXXIII property

1. ECR grants mortgage over JXIII property
2. SNdF grants mortgage over SNdF property 

CHF 1M loan CHF 1.3 M loan secured 
by ECR and pledge of 

property

ECR Support 
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Financial Plan - Conclusion 

� Strong support for the move to SNdf given the achievement of 
the pledge campaign

� Pledges committed in writing 

� Most of financial targets already met

� In order secure bridge financing,  JohnXXIII requests 
additional support:

� CHF 1M act du cautionnement for a period of up to 24 months 
� Principal repayment holiday for first five years 


